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PEOPLE

Our dedicated and qualified employees are one of the most important success
factors. As a result, we invest in further education, development and health of our
employees. We appreciate them and want to be a responsible and attractive
employer for our current and potential employees. A respectful corporate culture with
a fixed system of values gives us a clear basis for action.

We want to cultivate our culture of trust and innovation, based on our purpose, core
values, and principles and promote an open communication. Transparent processes
and the exchange of knowledge across national and brand companies are particularly
important for increasingly international teams.

We regularly conduct employee surveys to get an idea of how satisfied our employees
are. Our aim is to achieve a recommendation rate of 90 % of those surveyed through
our commitment.

CULTURE AND VALUES

Our culture of trust and open communication is the foundation for a passionate
and performance-driven workforce that makes us a top employer.

Our success is based on a shared commitment to core values and principles. These
values are not only the basis of our joint cooperation, but also decisive success
factors. They define our standards and benchmarks for our actions. They are binding
for everyone in our company, regardless of the location in Germany or anywhere else
in the world where UZIN UTZ is present. Our identity is expressed in our sense of
direction our core values and the principles, by which we operate.

Our common purpose

The North Star symbolizes our common sense of direction. It guides us not only to
PASSION 2025, but also beyond to new heights. We have jointly defined how we want
to face the comprehensive economic and social challenges.

For us working environments are living environments in which people can develop
further, realize their potential and thus actively write our shared history.

Our declared aim is to achieve an even better, more sustainable approach to our
entrusted planet and its resources for future generations.
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Our shared core values

These core values are the central factors for our success that makes us strong and on
which we base our actions and decisions.

Our common principles

To make it easier to implement the core values in day-to-day business, we have
supplemented them with principles. The principles are the compass for our behavior
and our cooperation. This is how we live community.

Employees

Our employees are the foundation of our success. At UZIN UTZ we place great value
on a culture of appreciation and the continuous development of our teams. These
elements are crucial for a dynamic and motivating working environment. One
indicator of this is the average length of service of our employees. In the reporting
year this was 9.5 (9.2) years. We want to act as a reliable employer and offer our
employees fair remuneration and job security. We therefore hire as many employees
as possible with permanent employment contracts. In 2023, 89 % (92 %) of all
employees at UZIN UTZ were on permanent contracts.

To ensure that we can also offer long-term security, we plan our personnel
requirements with foresight so that we do not have to make any compulsory
redundancies, even in periods of economic weakness. We also invest in the next
generation by offering a wide range of training and dual study programs. We are
constantly updating our training programs to adapt them to the changing
requirements of the market. In the reporting year we guided 44 (47) young talents
into their professional future. With this strategy, we are proactively addressing
challenges such as the shortage of skilled workers and demographic change.

Celebrate successes!

Every success that we celebrate together shows us that commitment and teamwork
lead to the goal. These successes are not only a reason to celebrate, but also a
motivation to constantly improve and strive for new goals. They remind us that
significant progress is possible with joint efforts and continuous work.
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Pajarito celebrates 100th anniversary

In 2023 Pajarito, a manufacturer of high-quality painting, plastering and
drywall construction tools, celebrated its 100th anniversary. A variety of
events were organized throughout the year to celebrate this outstanding
milestone together with customers, business partners and employees.

Highlights included the joint appearance of UZIN UTZ at the BAU 2023 trade
fair, a PR day at the company headquarters in Mettmann, a family day and
extensive social media campaigns that put Pajarito in the spotlight in this
special year.

Discover more about the campaigns carried out and take a look at the history
of Pajarito on the special anniversary website at https://de.pajarito-
tools.com/100-jahre-pajarito.

UZIN UTZ is market leader in Austria

According to the evaluations of the industry radar for flooring and parquet
adhesives, UZIN UTZ was able to significantly expand its market share in
Austria in 2023 and even took over the market leadership. To mark this
success, our CEO Philipp Utz and Sales Manager UZIN Austria, Claus
Ebetsberger, traveled to the land of mountains and lakes to celebrate this
achievement together with our customers.

Remuneration

The remuneration of employees at Uzin Utz SE is based on the collective agreement
of the chemical industry. In addition to these collectively agreed salaries, the
company also offers variable remuneration components that go beyond the
collectively agreed payments. In addition, Uzin Utz SE has salary structures that are
not covered by the collective agreement.
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Employees, Uzin Utz SE 2023 2022 | 2021

Number of employees

(as of 12/31) 524 515 493

Proportion of women at the

[0) 0, 0
company (as of 12/31) 33.7% [305% | 32.1%

Permanent contracts 8599% | 90.3% | 95.9%

(as of 12/31)

Proportion of new recruits 9.5% 8.0% 7.1%
Staff costs (EUR million) 41.0 40.8 37.5
g\;ecr)?%-ez 7§i)0f our employees oo 33 40
Proportion of people with

severe disabilities 1.59% | 1.14% | 1.60%

(as of 12/31)

Occupational safety and health

Safeguarding the health of our employees in the workplace is our top priority. To this
end we have implemented a range of protection and safety measures. These range
from occupational health and safety assessments of workplaces to the creation of
operating instructions for hazardous substances as well as for machinery and
equipment. A central aspect of our commitment to occupational health and safety is
regular, comprehensive training. This training covers basic areas such as
occupational safety, fire protection and waste disposal and is supplemented by
further instruction tailored to specific needs or areas.

Occupational safety and

health at Uzin Utz SE 2023|2022 2021

Average number of days of

9.9 6.8 | 3.2
absence per employee per year

Number of accidents at work or

while commuting to work 17 7 7

Number of first-aiders 68 70 36
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CPR training at Uzin Utz Nederland bv

In 2023 Uzin Utz Nederland bv organized CPR (cardiopulmonary resuscitation)
training as part of its vitality program. The employees were taught how to
recognize a cardiac arrest and how to perform first aid measures. The training
enabled the participants to refresh their knowledge and learn how to behave
correctly in such an exceptional situation. They can now contribute to greater
safety in both their private and professional lives.

E-learning

E-learning is changing the way in which learning content is made accessible by
making it possible to access this content at any time and from anywhere. This
flexibility is a key advantage of the format. Users can select learning materials
according to their personal needs and work through them at their own pace.
We have been using a digital training tool for years to provide our employees
with comprehensive and legally compliant training in the areas of occupational
health and safety. The training content is illustrated using presentations and
short videos and comprehension questions are used to reinforce what has
been learned. Managers have the opportunity to monitor the progress of the
training and identify any gaps. We have also introduced a digital training
program for all German companies in collaboration with PINKTUM, an
innovative and award-winning e-learning provider. The focus is on the didactic
development and high-quality production of video-based, interactive training
media. This program expands the existing training opportunities of our
Horizonte program, particularly in the area of soft skills. It makes it possible to
supplement traditional face-to-face events with digital learning content thus
promoting an integrative learning experience.

Training and cooperation

Our range of apprenticeships and dual study programs provides a strong basis for
starting out in the professional world. We attach great importance to support young
people in their professional development, as this is important for both their and our
future. We want to ensure that we continue to have well-trained employees in the
future with programs in company training and dual studies. At the start of training in
September we organize induction days to help the new trainees settle in well with us
and strengthen team spirit. This includes tours of our production facilities,
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introductions to the teams, presentations of our products and training on various
topics. We want our trainees to gain a lot of experience. That's why we also offer them
the opportunity to study abroad for a period of time to expand their knowledge.

Training at Uzin Utz SE | 2023 | 2022 | 2021
Number of trainees 28 28 26

Traineerate (asof 12/31) [5.3% | 54% | 5.3 %

Proportion of hires once

e 83% | 86% | 83%
training was completed

Uzin Utz SE is also intensively involved in the promotion of future specialists by
supporting university scholarships. For years we have been a proud partner of the
Deutschlandstipendium, with which we support students at the University of Ulm and
the Neu-Ulm University of Applied Sciences. Our aim is to be perceived as a visionary
employer that offers students attractive career prospects. We also cooperate with the
universities in Biberach and Neu-Ulm, with which we regularly carry out projects.

We also offer pupils and students the opportunity to gain valuable practical
experience through internships, student traineeships or by writing their theses at our
company. In 2023 we welcomed a total of 30 interns, working students, master's and
bachelor's students, who were able to put their knowledge into practice and gain
valuable insights into our working environment.

Training fairs offer another opportunity to strengthen contact with potential, qualified
applicants. We are regularly represented at these. We also maintain partnerships with
local schools. A current example of this is our school partnership with the Albert-
Einstein-Realschule in Ulm.

JuzinlOR

Since its foundation in 1996 JuzinIOR, the "company within the company", has
offered our trainees a unique learning experience. In this project the trainees
and dual students take on real company tasks in areas such as purchasing,
accounting, sales or marketing, regardless of their area of training. The
JuzinIOR team manages its company independently, which gives in-depth
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insights into corporate strategies and the functionality of value chains.
Throughout the year participants develop and implement innovative business
ideas, activities and offers for employees. They also contribute to various
events and represent the company on company tours. This practice-oriented
learning method not only promotes professional qualifications and skills but
also creativity and team spirit. 50 % of the profits generated by JuzinIOR are
donated to charity (link to PLANET). The remaining 50 % is reinvested to
strengthen team spirit, for example through joint leisure activities.

Personnel development and health management

Professional qualifications and social skills create the best conditions for our
employees to be able to drive forward the company's goals independently,
responsibly and purposefully. We therefore pursue numerous measures to
further develop and promote our employees. In addition the health of our
employees is particularly important to us. We strengthen this with a wide range
of offers.

Horizonte

The professional skills and personal strengths of our employees are essential
to the success of our company. In order to increase productivity and maintain
our innovative strength, continuous training is essential. In our in-house
academy "Horizonte", we offer a comprehensive training program that enables
our employees to expand their skills in a wide range of areas. The focus is on
improving personal skills, particularly in areas such as communication, stress
and time management, leadership, coaching and digitalization. We offer both
digital and face-to-face events to enable employees at other German locations
as well as in Switzerland, Austria and the Netherlands to participate in virtual
training. With a growing range of digital courses we are expanding our location-
specific training options to include cross-location training opportunities. A
central component of the cross-location offering is "Working efficiently with..."
- A training program for handling frequently used software. We offer around 50
expert exchanges at various knowledge levels (bronze, silver, gold) each year.
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Occupational health management (OHM]

The health of our employees is our top priority. Our occupational health management
(OHM) is designed to actively promote the well-being and health of our workforce. We
sensitize our employees to health issues and offer support in various life situations
through targeted measures and offerings as part of our occupational health
management. We seamlessly integrate health-promoting projects into everydays
working life and the company structure and are constantly developing them further.
One example are the sports facilities at our locations in Ulm and Wirzburg, where
employees can use fithess equipment to improve their health.

Since 2021 we have been working with the corporate fithess network EGYM Wellpass,
which offers our employees access to over 8,000 high-quality sports, fitness and
wellness facilities. In addition over 4,000 online courses are available. This offer is
available to all employees our German companies and is financially supported by the
employer to provide them with professionally guided fitness opportunities.

In 2023 our occupational health management was specifically dedicated to the topic
of sleep. Over the course of the year we offered various presentations on this topic.
The highlight was a health day under the motto "Healthy sleep"”, where employees
were able to attend lectures as well as consultations and various health check-ups.

U Work

In recent years our company has experienced significant growth, which has allowed
us to welcome many new employees to our team. However, with the increasing
number of employees and the creation of new departments, it is becoming
increasingly difficult to keep track of the specific areas of responsibility of each
department. To counteract this, we introduced the "U Work" concept in 2023. It
serves as a platform on which departments can present both their day-to-day tasks
and their current projects. The events are held online so that employees from all
German-speaking locations can participate. In addition we have set up a special area
on our intranet where departments can publish brief profiles of their team members
and their areas of responsibility. This also gives colleagues who were unable to attend
the digital events the opportunity to find out more about the various departments. In
2023 the Sustainability team and the People & Organization Development (POD)
department already used this platform to introduce themselves
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WORK-LIFE-BALANCE

Balance between work and leisure, for example through flexible working hours
and remote working.

Well-being and performance are closely linked. In order to maximize both, a good
balance between leisure and work is crucial. We accept the central challenge of a
modern employer and create conditions and offers that enable our employees to
reconcile their personal life planning with their career. With a variety of working time
models, we enable our employees to adapt individually to new phases in their lives.
Where possible, we offer part-time jobs and flexible working hours. In addition the
options for mobile working have been expanded. For special life circumstances our
employees also have the opportunity to take time off, for example for care, parental
leave, early retirement, further training or sabbaticals. Within the lifetime working
time account our employees can save money, vacation days or time credits to use
later for the time off. In addition Uzin Utz SE supports the accumulation of the credit
balance with an annual contribution. In 2023 almost 90 % (88 %) of employees
participated in this program.

Work-life balance at Uzin Utz SE 2023 2022 2021
Part-time contracts (as of 12/31) 16.8 % 15.5% 15.2 %
26 mothers | 26 mothers | 22 mothers
Parental leave claimants
10 fathers | 14 fathers | 14 fathers
Return rate after parental leave (mothers) | 15.0 % 15.4 % 31.8%

Company social counseling

At UZIN UTZ we take the well-being of our employees very seriously and know that
everyone faces individual challenges and crises. To support our employees in difficult
times, we offer professional company social counseling through cariwork. Cariwork,
a service offered by Caritas Ulm-Alb-Donau, provides our employees with
experienced counselors. This interdisciplinary team, consisting of pedagogues,
psychologists and addiction counselors, offers help and support in a variety of life
situations - from everyday worries and health restrictions to partnership conflicts or
professional challenges. Advice from cariwork can be provided by telephone, digitally
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orin personin Ulm and aims to find solutions together with those affected and provide
a new perspective on existing problems. Short-term appointments, regular further
training for advisors and a comprehensive network for obtaining further information
guarantee effective support for every concern. Cariwork is available to our employees
as a neutral and independent point of contact to help them navigate through life's
challenges. This new service, introduced in 2023, replaced our previous cooperation
with the Keppler Foundation in Ulm and expands the range of advice on offer beyond
care issues.

Employee satisfaction and responsibility

In order to develop the full potential of our employees, we create a working
environment that is characterized by appreciation. The professional development of
our employees is specifically promoted through annual appraisal interviews with line
managers. These meetings provide important guidance for personal and professional
development and enable the planning of customized training measures that are
tailored to both the needs of the company and the individual skills of the employees.
We are convinced that continuous, transparent feedback on performance and
development opportunities is crucial for professional success.

Employee satisfaction at Uzin Utz SE 2023|2022 | 2021

Average period of employment (years) 10.6 {10.13| 10.3

Churn rate (notice given by employee or employer) | 5.5% 3.9 % (2.4 %

Employee surveys

We attach great importance to a distinctive corporate culture and the satisfaction of
our employees. Just like our workforce, we are in a constant process of development.
Our annual employee survey is a key tool in this process. This serves as a key indicator
of how our employees perceive our current performance and where there is potential
for improvement. This survey provides us with valuable feedback on key topics such
as working atmosphere, leadership culture and our PASSION 2025 strategy.

In the first quarter of 2023 the annual employee survey was conducted in the

companies in the core and growth markets, with a group-wide response rate of 58 %
(62 %). Here 88 % (89 %) of the global workforce stated that they enjoy going to work

11
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in the morning. 86 % (90 %) of employees would choose UZIN UTZ again as an
employer and 85 % (88 %) would recommend it to friends and acquaintances. The
health rate was calculated using the ratio of actual working days to target working
days and was 95.1 % (94.4 %) in 2023.

We are pleased that the health rate has been maintained at a high level, but we also
recognize that there have been declines in individual areas. For the recommendation
rate in particular we have set ourselves the target of achieving a value of 90 %. In
order to counteract the downward trend, a number of measures were already
implemented in 2023. The cornerstone of these measures is the newly established
values and culture process. Based on this, a large number of training courses and
workshops were held this year. As a result, the defined core values, principles and
our sense of direction were brought to life, valuable topics were developed and team
spirit was strengthened.

Welcome Day

We have launched the "Welcome Day" to make it easier for our new employees to get
started. In the first few months new team members face the challenge of familiarizing
themselves with new areas of responsibility, processes and structures as well as an
unfamiliar working environment. The Welcome Day offers them the opportunity to
meet the Management Board in person, gain insights into various areas of the
company, familiarize themselves with our product and brand world and take partin a
workshop on the onboarding process. This event is an excellent opportunity to make
new contacts and build up initial networks within the company.

Generation Plus

Our "Generation Plus", which consists of retired former employees, is very important
to us. We express our appreciation for the work they have done and their many years
of commitment through regular events. In 2023 we organized three get-togethers in
addition to the traditional Christmas party. A special event was the annual day trip,
which this year took in several stops in Ulm.
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OPEN COMMUNICATION

To us, open and transparent communication means keeping all stakeholders
(customers, the public, locals, industry peers, employees, etc.) totally informed
of all business activities in a credible, understandable, and timely manner.

Internal communication

Our "Open Communication" approach forms the foundation for an effective exchange
of information between management and employees as well as between the various
departments and divisions. Clear and simple communication is crucial in order to
make the corporate strategy understandable for all employees. To support this goal,
our PASSION U-NITED event was held for the third time. At this event, the
Management Board provides information on important strategic topics, goals and
priorities for the coming year in order to prepare employees for the new challenges
and goals of the next twelve months. This event is broadcast annually in German and
English to all employees worldwide and thus makes a significant contribution to
internal communication. Training and event rooms will be set up for employees who
don’t have access to a computer so that they can follow the presentations in a
pleasant, movie theater-like atmosphere. In addition, continuous communication
takes place on the intranet.

Our intranet "Quako" not only serves as a communication platform, but has also
developed into a comprehensive work tool. All employees across all locations have
access to Quako and can take part in Quako training courses. The intranet enables
blog entries to be written for specific target groups and interactions such as likes,
comments and content sharing. A special 360° news section, similar to an online
magazine, has been set up to communicate current topics. Posts can be linked to the
topic areas of our PASSION 2025 strategy to enable easy assignment and an overview
of current topics. We attach great importance to ensuring that relevant information
reaches our employees worldwide before it is made public. In addition to
communication functions, Quako integrates a variety of project management tools.
Specific areas and pages for certain topics and projects facilitate the exchange of
information and project organization. Quako thus simplifies collaboration and the
exchange of knowledge within teams and project groups and is fully integrated into
the day-to-day work of most employees. The intranet is therefore a central system
that supports the exchange, collaboration and flow of information and allows us to
grow closer together as the UZIN UTZ family.
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External communication

Our Investor Relations segment communicates effectively through ad hoc
announcements, quarterly reports, the annual report, investor days, the Annual
General Meeting and the annual press conference. These measures aim to inform
investors and shareholders in detail about the company's development and key
financial figures. In addition press releases are published on all relevant UZIN UTZ
topics, which can be viewed in the press section of our website. Inquiries from the
business and regional press are answered promptly by the Management Board in
order to strengthen our external communication. We are increasingly using online
communication as an effective channel to reach our target groups such as job
seekers, customers and investors.

To further improve our digital communication, we are sending out newsletters and
maintaining a presence on social media such as Facebook, LinkedIn, Instagram and
YouTube. We have been using these platforms for years to inform our target groups,
get in touch with them and offer them opportunities for interaction. We also present
our extensive product range on our brand pages, supplemented by data sheets and
safety and application information.




